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23 Lepreubec 1961 


ieMORANDAY POR: Deputy Dives ter (Plana) 


Peperting to Headquarters, There was a €atel of tum tye 
@tghe reports Yecel vad durlaz the periad, and a 


feusisted of tne, following; Nine froe ey fCureés, fifteen 


Erona detriafings Cencucted in gs, Mle eee, trap via the” 


RE Activi tion d, Reve lonments 
There was a otal of eighteen ozeats within Cuba at 


the besinning of the Feporein: perigJ sad mientye fey 
by tha poriog', Close, 


b. Cament: o¢ the sever agenta eioparcned legally 
during the Period, aig A3GRr wag 2 Freturose, 
6zents shoulg Ptovice facreased COveract of anrin 
Castro ETOUMS, aetivities at the sirpore eed poy 
Catreee ints. the diglewatie Concunl ty, 


CS. Pour 4fents gare reerul ted and two agenes Were ternj- 
nated turing the Paricd, : 


d. In fcepsration with the Corman desk, «> heve feitiatad 
®9 Sperattog ke cebrieg futar Sallorsa v5 Pe24 tirougzh 


Bf "28 
Si iy 
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al 
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tho area. Cloarences have basn obtained fer: te 


Cubans who will act as coordinators for the Operation, 


®.. AVCELTS1, a diplenat, has.been recruited 
* end has agreed to act as a courler for the intel nee 
‘in Ceba. The agent is currently on his way to Cuba 


‘AHOT-36, the Princtpal agont/W? operater, wing signal. 


plan OGAKIX, retumed to Cuba via legal seans en 6 
Saptesber and vas orice again tn racto comms ication 
with ue as ef I) September, fla fo in contact with 
AMVEDM]L, the principal agent of what renains of our 
intelligence cet {n Cuda, a 


Control of tha CCARIX H/T caminication Link was 


| paseed to WAVE from Meadyuartors effective 14 Sepe 


AMPALN©4 was dispatehed to Geneve te attempt to ~ : 
tecrulé Raul CEFURD Bonilla, Minister of the ational 
Rank of Cuba, who ts presently attending tha sugar 
confetenco in Switrarlend, | 


| Cobaa airlino pilot who da 


disaffected with the Castre regima, 1a in contact 
with the Madrid station and has agreed to cooperate 


end rennin in place, 


Arrengenente aro betes made for a tnchnical survaile 
lance of the cherge office ia the Cuban Enbasoy, 


Montavideo, 


B. Yropaganda activity 
1. Hater Efforts 


Ge 


fperation Bolivar. Lesigned to place sixty student/ 
azents of the Lirseterio kevolacionario Estudiaatil 
(E25) exfle group ta unlveraitios threugheut the 
“cetorm Realephere. Frezrese; Tires in place and 
Cwenty~ene ara preceasaing, 


Grape 
Nranital 
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2. 


Epsvation Virgen del Cobea, pealaned. to explelt the 
& a®pteaberc exmiversary of the Cuban patron saint as 
a day of sourning expressing oppeastion to Castro's 
attacke upoi the church, relieious freedon, and Cuban 
freedow, trograse: ALL local and testecn Vextephere 
ausets alerted for the J sephentier campaign, 1zty- 
Rtve thoasand pieces of propagands were -distributcd 
for waiting tbhreuznonr. Retin. Aseriea, The Cruzada 


- Fontnina Cubsna (CHC) wasaa's group seat aight eablos. 


and 130 letters. in the Latin Awerican area. Through 
tne joint offerts of the CPC and Catnolica, ness gud 
henediction services wore held hofory 25,060 veople 


; in tho Higa Btedivn. It wao seid to be a Ruge seecosa, 


After the reaent Castro exccations, aa amesty tazpaign 
waa inittated oa tohalf of politizel aad military 

teoners, Frogreas: One. lumdred and cient cables, 
aod 226 letters wore sent. te Latin Auerica wy the Cebsa 


affiliste Groups... 


Bresdoasty 


&s 


Tas gygnca newapeper sponsored twuntyefour thirty 


. Sidute programs over HHLE, Vint, tarveted agalast 


northern Ravana aod Matanzas provinces on gcncral antie 
Castxo thonas, sven breadcasta ten. end ona kal’ boura 


daily over short and aedius wave. 


d. 


ee 


d. 


We support a.Cuben eaile group producing a weekly 


thirty minute taps for distribation te a nuxber of 
Caxibbeen basin stations, and a weekly (1freen xinute 
tape for distribytica tareugh LAA channelea tw Central . 
and. South anerican stations, At present sore aeventy 
stations participate in this oporation. 


WAVE hav assumed eentect vole with local officea ef 
Swaa and radie broadcaster Luie CONTE Aguero trrough 
estoue, 


Beginning Ul septacber, Lute CONTE Agnero began ohort 


_ wave broadcasts of thirty minutes daily on five free 


quencies bsamad to all Central and south America and 
Caribbean basin. , 


aa ebay AAR aan Se un eee 


{RYAN ras eas. | 
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Mar lting er ey ee wore cancelled far. pariod for 


veseel caintererce.. An electronic tagincer tas been 
hired and construction of TV intrusion equipeeyt hae 
begun. This equipsent will be used on the naritina — 
broadcast and: be-targeted against. the Yavena area. 


Cuban Freedom Commit too. funded end directed two: 


hours. Gaily ovar WGBs, Mteal, ond. ois hours daily 
over IMF ,. Gay Nast. ok 


‘Leaf Iota/tapphietn. Produstiea and distribution through 


>. 


Be 
d. 
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' OBC the Hestern: MeaLaphore by. sources: » 


+ Sudo ante grower 


a) DRE io . 10,000 © 
2) cP = 15,000 
5) FORD © 26,000 | 


WAVE printed 4, 000 Grandes sieatives (Big Lies) ao firee | 


ef a veriss, 


Eeviedtoats 


Sete weakly newepaper Two editions, 40,360 BY 


tion, 


Inforzatioa cawuletter, weekly: Two editions, 4,540 
clrevlation, 


BAR Trinchora: One edition, 2,500 WH etreulation, 
APJ Bulletia: Tso editions, 16,000 wy sixeulation: 
PHS Bulletin: Ore edition, 5,000 WH circulation. 
FORD Bulletin: us edizion, 5,000 WH circulation. 

§1 Mundo, woukly newspaper: 3,000 per weak in Ponint~ 


eC RUE Yet a REE Ope OBS AES caries su ere wd 


ee 
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3. 


Al Samide 


ons Oa 
boat pha | 


Gee VT 
fe MG pe ig’. DEPLE ty Ue rea Cope he 3) ; ; gentt’ 
Ip pont ore Gov. fn 9g, PART IONS 4s” fa ioe “a 
-h. Bonesia Libre, euely nasazine of over 170, eco. WH 
eirculatien.. 
; \ 
Tours and Teva le gaan Group Representation 


@. DRE. Two keurs eovering:) ‘grasil, trugusy, Argentina, 
and Chile, 


“B® CFC. feo tours smsetins: Chile, . Bolivia, sbeeatiea.: 


Fera, Ecuscer, Colom ia ‘and Fanane., 
e. ferigus MUEETA, To|xte medieval congroas. 


a. Arrangenents are in ‘process to send a owall variety 


” troupe to tenieco Zor propaganda valea. The porfor= 
canes O11 bo Filed on 15 um for esaennest general 


use througiout Latin: peer ita. 


a. Acvaagenents ware ‘nada wlth the Stata Dopartinwat by 
Wn/4/aecuricy fer the facilitation of re-entry isto 


the Ualeed iitates of lang-teem Ceban azsety dispatched 


oa. propazanda tours of Cestral and South Aa tes, 


Ceher rActivitios, Headquarters representative wee oth, 
Rojas Se Santamariua, and discussed his plan for PRALTOS  — 


_ projest, i.c., satabliszent of phantom celle insida 


Cuba through mediws of propaganda chair. letters. Heade 


quarters 19 studying the ides with a view to poaethis 


trialkerun on. a 32211 esale. 


political Action Mekivity 


i. 


cet. A meaticg was held 9 September with br. Miro Cardona 


at wich tice be was advised by higher authority that our 


Governasar regards the C20 as the control poixe of contact 
jn ies deallag vith the Cuban exile and uncorsromd | 
activity. A basic edeiaterrative bedzet will bo allocated, 
aod it will be is the esighborbuved of a aillion dollars 
par year, All other allovattons of fen will be en the 
basis of speeific projects sulraitted by the Counci! aad 
approved by thm United States, The Cutan Council] will 
continve te braaden its besa allowing entry of all sud- 
stantial exile groupes not identified with Batista or with 
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Commmios, Groupe vot willing co werk with the Councti 
wili ba dealt with bilarevally (the unlted States and 

_ the group. trewlved), but iv, Mire will So keve inforsed 
of these activities, Such information will be kept in: 
eho strictest secrecy by br. Miro and his specially 
eppeinted asaistant. If this arrangement should prove. 
‘ingscure, euch contacts will terainate, All provlens  _ 
atisins free Council activities wtll. te Siscussed béemmen 
the CRC snd the Bureau of Al‘ of Stats Department. pr, 

. Miro will maintain his contact with the Uhits House for 
‘Cases Woeerein ba considaxs euch certect to be urgently 
necessary. AB aeee - ? 


2.:' Additional Folitteal Develupnenta, Aftaz high lavel 


Vaited states congiceration and deeisien, Br. Miro wns 
inforcéd, at a meeting on 1% Sepeenter, that the respen- 
sibility for the organization ead plans for extla Cuban 
jvuriots and Lawyers would Se hia, In addition, to hia 
future funding “salaries” of the existing ALAGAI organi 
sation, $5,060 per sonth would be provided Iv. Miro or 


hig designee retroactive col august to suppert fre, Hires 


faction ef lasyers. to vhon he bas ao leng utseding 
commiteent. It wis esplastezed thar thia traoafer of 
wesponsthiiiey must he accosplished hanvwnaiously, without 
Bdverss press reaction, of support of this work would 2 
withdraw. Col. Verdeli Joimsen was hired and will bs 
pinced in contact with fr. Miro prior te l Cerober. fe 
will fumetion as. che day-reeday comtace betugen Dr. Miro 
and thio Agescy and tie tmited States Coverncent. If waa 
iatda elesr to fr. Kire that big desand for respons thi lizy 
as exclusive channel to the other professtonal groups, 
{.@,, Stadante and ishor, waa retected. Re was told that 
any proposals te odght wish te wake in the stedenc and 
labor fields woult{ ba welcoxed as pranoting harmony and 
eventuak ucliv of Cubes exile antl-Castro elaventa, 


farant litary scelvity 
A OT i ty ERR er te toa 


1, Heritiog Activity 


a. Sight’ vessels, four Agency sured end four Cutan omed, 
are available to suppore this accivity, Of the eight 


vessels, five were oparaticnal and three were enderrzoing 
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2. 


— 


Se 


d. 


b. 


tepairs during the period, The principal activity 
during the poriod revolved around presaration ana 
éupport of operation TEAMAN, to bo imlensnted 16 
September. ae 


The LCL, BARSARS.J, ia now awaiting additional 
engineering acd electrical work at the jan dven - 


| *Wrydock Company. Paley haa bean caused by:.che lack. 
of priozSty end tho induction of several Ravy ships 


requiring argent. repairs. 
Captain TIRADD has spotted a coup Lave crow fox ‘the 
BARGARS J and erew nases eed biographic date Rave — - 


‘been submitted to Headquarters far elesrance, 
the Cover and Commercial Scare fe engaged. in pre- 


viding for tha ships resistration, nau change, and 
COvar mochanies te allow for fature fim@ing and 


- Operation, 


égent agti Vitien aod Developments 


8. There was 2 total eZ forty-tus 1 ascate iavolved tn 
eetlvlties Curing the period, Inside Cuba there wore 
. € agenze, a principal egent sud radio cparator. 


tuternally, there were. forty agent assers composed of 
thirty-five ry types aad five radio eparators. 


Approval wag granted far tha passage of RS-6 radio 
§8a¥ complete with eienal plan, pada ond crystals 
inte Cuba via AMELESSe3 ‘ehannale witch atilise 4 
foreign diplomatic courier, ; 
Approval was granted for the eoodust. of eperation 
SIKE, an exfiltratten operation to be tzpleummted 22 
cepteaber, eek 
Ca 9 Sep texber ceven ANAAZE agents were terminated 
leaving a total ef thirty ¢{r the group. 


The. internal ra/wP eperater ERRICOP acing eimai pian 


WOTLOX reporte thet his gree has been operating a 
elardestine radto dbrondeast steee 12 September (2adto 
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b. 


Eyes b LY : 
~ BERET.) = aa 
° 3 = 


-Libértad) on 60 wetor bend Zrom LIGO to 1313 local 
.tira on Tusedays, Thuradeys and Saturdays. we are 


attempting to varify thls elate, aid am amouncenont | 
will be sade over Yolca of Anarica as to the. caintence 


ee Of the broadcasta. 
Be bales E * oes : = 
| Agents trained by ‘elgse at parios 1S Septent.or tamer oak ? 


1 
| 


Total number ef agents trained: As : | 
Total oubor of agenta in trainings 26 | 
agents trained in 3; 2 

Agents, eratacd ia evagsccates 4 ; 


db. 
Pace 


b. 


 @e 


Agente tratnsd fo agit/prop: 4 
Agents in training in agit/prop: -9 (Includes two 


‘@/% yvadops.) 


agente reaty for training: 12 


Be 


bd. 


Agents in training: iz 


Typa of training: Small boar handling, reception, 
veconunalegenca techaigques, : 


?. . Cumamtsations > Agent Type 


1. Messages. WT: 15 cotal - 12 seceivad, 3 sent by WAVE. 


," N 4 

Be eg te ; 

Or ores roe | 
Sibie 
ebiic 


1. Bases 


bb. 


. Navn. Winetesa ataff asents were processed at 


Koadquartera and dispatchsd PCs to WAYS bringing: 
the total of PCS perseanal to 23 at the eleao of | 
the parted. Tha rensvattea of new offices at WAVE 
fecesplote. == =... a 


REN. Hew hey respmethility for relsying all 

tratfie to and fren-WAve and srypto relay rosoansi« 
bility for all BASR traffic. The Office of Comumi~ 
cations has received theiz apvreved F/O fer RTH and 


| have comesaced percsassi actions on approsinately 
, &ifty porecnnel assigosd at thia installation, 


‘< 


The _ trans fe of PIG bo fhe Offices vf Logtetias nas 


2) He. Gleo Laney, UH/4/Legtstiaa, {9 now at IeFid 


a. 


for the purpoce ef adjusting tha. isventory 
pending erraayencats to be sade fo transfer elt 
WH catertel held by BPIo te Sepply Bivisioa, 
‘OffLas of Legistice, 


2) The Plemming Ztaff, Offica ef Logteties, has 

| aeted a8 coordinator in msttere pexctaining ta 

porsenrel, finanes, eever and seturity, the 
aajerity of which Reve been or will bo actrled As 


3) Present plans contexplats the relaass af IHYIG 
- &@ the 6ffice of Logistics an 1 Ccroder 1931, 


ALE materiel ot JXTIDE bas beer inventerted end pre- 
pared for shisnent. Althoagh ths ijarendad carrigz, 
the chip JOZAR, arcived at ESTIBE on 13 Septenber, 
loading was delayed due to the praseces of foreiga 
shipping in tha area. If is anticipated that leading 
will comsence on or aboct 15 September and will be 


esuplated within four days, 
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@ JHEITR. A draft of a leave agremaant for the PRARR 
progerty has been prepared und forwarded to ths ewer 
ef the real estate for final approval, 


2. Finange 
Rnsvere hava been received fren various sources re- 
garding our queries for new Cuban penos, Two sources. 
are ia the process of procuring posos in the escent of 
$10,000 .5. dollars, ; 


®& ‘The: funding for DONISE in in process, Mr. Refi, 
‘WE/6/Pinanee, ia at UAVS to establish a counarcial 


gat of records for naintenmnca by the field offics, 


! 
{ 
i 


@, Total FY 1962 ebligaticas through 13 ‘Mipeiiber for 
Ceban operations are $4,575,993.60. Of this total, - 
$1,674,775.C0 represents payaceta for the eainiéenance 
of tho ORG and paysants for dapendonto of the strike 
ferca ‘through Septenbér. 


There is a. special intelligence cues . to this repart, “Countare 


‘revolutionary Activities ta Cuba," for the peried 1-15 Soptesber, 


isaued separately. ; 


J.C. RIRG 
Chief, 
Western Henispaore Bivisica 


bne fin/6/Plans:¥,R, Dinsmwrorbh (27 Septembar 1961) 


Distribution: 
@rig. &1- Addressea 

1 - C/OPS : 
1 = A/ovP/A 
1 - CAND: 
1 = wit/CcoP3 ae 
Leo CAmN/4 ; * 
2 ~ 8H/4/Plans 
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